FIRST
o CHOICE

900/ of a brand's content is cited by Al within just 37 days of
publication

Winning the
Recommendation

The home service guide to becoming the business Al
recommends first, not just one it happens to mention.

WHAT'S INSIDE

01 Why Al answer engines already decide who gets the call
02 Four research-backed findings, translated for home service businesses, with the real data behind each one
03 What separates a business Al mentions from one it actually recommends

04 The Local Al Visibility Playbook, and what's coming over the next 12—18 months

A First Choice Recommendation Report firstchoicelocalatl.com

2026 Edition - Home Service Businesses Atlanta Metro Area



THE HEADLINE NUMBER

90

of a brand's content gets cited by Al answer
engines within 37 days of being published

6.8 days No. 1

Median time between a piece of content Al recommendation is the new map pack: one or
publishing and an Al engine citing it two names, not ten blue links

WHAT THIS MEANS IF YOU RUN A HOME SERVICE BUSINESS

Every review you collect, every job photo you post, and every page on your
website is being read, indexed, and weighed by Al, usually within weeks,
sometimes days. The businesses Al recommends aren't always the best ones.
They're the most visible ones, in the places Al is already looking. If your Google
Business Profile is thin, your reviews are stale, or your website says nothing an
Al system can quote back to a homeowner, you're not in the running, no matter
how good your work actually is.

FIRST CHOICE - WINNING THE RECOMMENDATION

02



How Homeowners Actually Find You Now

The internet is going through its biggest behavioral shift since the rise of Google,
and it's happening in how homeowners find and choose a plumber, an electrician, or

an HVAC company.

Homeowners Searched Homeowners Asked Homeowners Ask Al
Google "plumber near me," scan Around One question, one answer.
the map pack, compare a few Nextdoor posts, Facebook Businesses now compete to
sites. Businesses competed for groups, "anyone recommend a become part of that answer.
clicks. good roofer?" Businesses

competed for attention.

Search - Scroll . Compare Ask - Get One Answer - Call

1 Homeowner searches "plumber near me" on Homeowner asks an Al assistant "who's a
Google good plumber near me"

2 Scans the map pack and a handful of Al synthesizes reviews, listings, and web
organic results content in seconds

3 Opens 3-5 tabs, compares websites and One or two business names are returned: no
reviews tabs, no comparison

4 Calls whichever business looks most Homeowner calls the name Al already
trustworthy vouched for

There is no page two in an Al answer. \When a homeowner asks an Al assistant for a
recommendation, they don't get a scrollable list. They get a short, confident answer. If your

business isn't one of the names in that answer, you don't exist for that customer, even if you're

the best in your market.




01 FINDING ONE OF FOUR

Your Reviews and Local Listings Are the New
Homepage

Recent research into how Al answer engines actually decide what to cite found that
social and user-generated content are becoming a larger share of what Al cites
across nearly every major platform. For a home service business, the equivalent of
"social content” isn't Instagram: it's Google reviews, Nextdoor recommendations,
local Facebook groups, and directories like Angi, Thumbtack, and the BBB. Al
engines are increasingly pulling from these community and review sources, not just
your website, to decide who to recommend.

SHARE OF CITATIONS COMING FROM SOCIAL & USER-GENERATED CONTENT, BY Al PLATFORM

Google Al Overviews Gy 15.4%
Google Al Mode G 14.3%
ChatGPT G 11.2%
Perplexity G 10.9%
Google Gemini Gl 5.1%
Microsoft Copilot g 4.3%

WHAT THIS MEANS

A business with 40 recent, detailed reviews that mention specific services ("fixed our tankless
water heater same-day") is more likely to get cited than one with a polished site and 8 reviews,
especially on the platforms leaning heaviest on social and review content.
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FINDING TWO OF FOUR

There's No Single Al to Optimize For

One of the biggest misconceptions right now is that there's one Al strategy. There
isn't. Every platform builds its understanding of a business from a different mix of
sources: Google's Al leans heavily on YouTube and Google-native content,
ChatGPT leans more on Reddit and review platforms, and Copilot draws from a
distinct mix tilted toward professional and review sources. A business that only
optimizes its Google Business Profile shows up in Google's Al answers and
disappears everywhere else.

Google Al Overviews Leads with YouTube
Google Al Mode Leads with YouTube
Perplexity YouTube + Reddit
ChatGPT Reddit + Reviews
Google Gemini Reddit + Blogs

Microsoft Copilot Review Sites

WHAT THIS MEANS

Visibility can't live in one place. It has to be built across your Google Business Profile, website,
video, review platforms, and local citations at the same time, because each Al platform is
quietly weighting them differently.
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FINDING THREE OF FOUR

Video Is Becoming a Trust Signal Al Can't Ignhore

Research shows YouTube and creator-led video have become some of the most
influential sources shaping how Al understands and recommends brands, and its
citation rank is climbing fast across nearly every major answer engine. For a home
service business, that's real job footage: before/after clips, a technician explaining a
repair, a homeowner describing their experience. Al answer engines increasingly
treat video content, and its captions and transcripts, as a credibility signal, the same
way they weigh a detailed review.

YOUTUBE'S CITATION RANK - MICROSOFT
COPILOT

YOUTUBE'S CITATION RANK - CHATGPT

#13

Up 213 spots in the last six months
Up 48 spots in the last six months

WHAT THIS MEANS

A 30-second phone video of a completed job, posted with a description and your service area,
does more for Al visibility than most businesses assume, and that advantage is growing every
month video keeps climbing as a source Al trusts.
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FINDING FOUR OF FOUR

Your Reputation Moves Faster Than You Think

Al recommendation systems work at an unprecedented speed: a median of just 6.8
days between a piece of content publishing and an Al engine citing it, with 90% cited
within about 37 days. New reviews, new photos, and new mentions of your business
are typically reflected in Al answers within about a week. That cuts both ways: a
burst of fresh five-star reviews can move you up fast, but so can a bad week of
service with no response.

HOW FAST A NEW REVIEW OR POST GETS PICKED UP BY Al

37 days

90% cited

75% cited

50¢o cited

0 days 60 days

WHAT THIS MEANS
Reputation management isn't a once-a-quarter task anymore. It's closer to real time, and it
rewards businesses that stay on top of it consistently.
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THE NUANCE THAT MATTERS MOST

What Separates a Business Al Mentions From
One Al Actually Recommends

Not every business that shows up in an Al answer gets recommended as the top pick.

Being mentioned occasionally is different from becoming the business Al reliably

names first. The pattern holds broadly: the businesses that consistently earn the top

recommendation aren't the ones posting the most. They're the ones with the broadest

footprint of independent proof.

JUST CITED

Shows Up Sometimes

- One decent source, usually just a Google
Business Profile

- Ahandful of reviews, but nothing recent or
specific

- Appears in one Al platform's answers,
invisible in the others

- No video, no third-party mentions, no
community presence

-

ACTUALLY RECOMMENDED

Consistently the Top Pick

Reviews, directory listings, video, and website
working together

Fresh, detailed reviews that mention real
services and results

Shows up across Google, ChatGPT,
Perplexity, and Copilot, not just one

A "dual footprint": strong third-party proof plus
a credible owned site

Posting volume gets you into consideration. Breadth of authority is what keeps you

there. A single strong Google listing isn't enough on its own. It's the starting point, not the finish

line.

Reviews, Everywhere Real Video A Site Al Can Quote
Not just Google: Nextdoor, Job clips and technician videos Al Clear service pages and FAQs
Facebook, Angi, and the BBB all can index, caption, and cite structured so Al can reference

feed different Al platforms
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THE PLAYBOOK

The Local Al Visibility Playbook

Four pillars, built to work together, because Al answer engines pull from all of

them, not just one.

Google Maps Dominance

- Complete, accurate Google Business Profile

with real service categories

- Consistent name/address/phone across every

directory

- Service-area pages that match how
homeowners actually search

A

Al Recommendation Architecture

- Content structured so Al engines can read and

cite it cleanly

- FAQ and service pages that answer real
homeowner questions

- Presence across the citation sources Al
platforms actually pull from
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Reputation Engine

Steady, ongoing review generation, not one-
time pushes

Fast, specific responses to every review, good
or bad

Reviews that mention real services, so Al can
quote them

w

Website & Video Optimization

Fast, mobile-first site built to convert, not just to
look good

Real job photos and short video clips, not stock
imagery

Clear service-area and pricing information Al
can reference
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WHY IT MATTERS TO YOUR BOTTOM LINE

Al & Google Maps Leads Convert Better:
Because They're Warm Recommendations

When a homeowner asks Al "who's the best plumber near me" and gets a name,
they're not comparison-shopping five open tabs. They're calling the one business Al
already vouched for. That's fundamentally different from a cold click on a search ad.

COLD LEAD WARM RECOMMENDATION

Clicks an ad or a link, still comparing N Al already vetted and named your
options, price-shopping business before the homeowner called

Higher Intent Less Price Faster

The homeowner already trusts Pressu re Decisions

the recommendation, they're

calling to book, not to shop Trust is established before the One name, one call:

around phone rings, so conversations homeowners referred by Al skip
focus on scheduling, not the multi-quote comparison
negotiating process

THE TAKEAWAY

Every Al recommendation functions like a referral from a trusted friend, except it scales to
every homeowner searching in your market, every day. That's the opportunity this report is
about.
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What the Next 12-18 Months Look Like

The recommendation era is still in its earliest stages. Businesses that wait for the
landscape to mature will likely find themselves reacting to positions competitors
have already claimed.

More homeowners will ask Al before they search Google, making "who gets recommended"
matter more than "who ranks #1," every month that passes.

Video content (job clips, technician intros, before/after footage) will carry even more weight as a
trust signal.

a

Once a business becomes the one Al reliably recommends in a market, that position gets harder
for competitors to take. Early movers gain a compounding advantage.

a

Reviews, local citations, and community mentions will become even more tightly woven into how
Al understands a business.

"Al visibility" will become as standard a metric for home service businesses to track as Google
Maps ranking is today.

The businesses that start building this now won't just be visible in six months. They'll be

the ones it's hard to unseat.




FIRST

o CHOICE

Find Out Where Your Business
Stands Before Your
Competitors Do

Get a free audit of your Google Maps ranking, reviews, website,
and Al recommendation readiness. Takes 24 hours. No obligation.

\[o} 24-hour Includes a
obligation turnaround strategy call
(678) : . . Cumming,
661-5190 info@firstchoicelocalatl.com GA


https://firstchoicelocalatl.com/audit.html

How This Report Was Built

Source Research

The four core findings referenced in this report (on social citations, platform-specific Al behavior, video/creator authority,
and citation speed), along with the underlying data, charts, and statistics (including the "90% within 37 days," "6.8-day
median," platform citation-share, and YouTube citation-rank figures) are adapted and drawn directly from "The CMO's
AEO Guide," a 2026 research report published by VaynerX and Profound analyzing how major Al answer engines source
and cite content across thousands of brand recommendations.

Local Adaptation

The local business translations, the "What This Means" analysis, the Local Al Visibility Playbook, the "Cited vs.
Recommended" framework, the 12—-18 month outlook, and the warm-recommendation framework are First Choice's own
analysis, developed specifically for home service businesses (plumbing, HVAC, electrical, roofing, and related trades)
operating in competitive local markets like the Atlanta metro area.

A Note on Al Platforms

Al answer engines change frequently, and no single strategy guarantees a specific outcome on any platform. This report
is intended to help home service business owners understand the general shift toward Al-mediated recommendations
and prioritize practical steps, not to represent guaranteed rankings or results.

About First Choice

First Choice helps independent plumbers, HVAC companies, electricians, roofers, and other home service businesses
become the business Al actually recommends, through Google Maps optimization, review generation, Al recommendation
architecture, and conversion-focused websites.

© 2026 First Choice. All rights reserved. - firstchoicelocalatl.com - 6815 Sunbriar Drive, Cumming, GA 30040

FIRST CHOICE - WINNING THE RECOMMENDATION 13



	Winning theRecommendation
	How Homeowners Actually Find You Now
	Homeowners Searched
	Homeowners Asked Around
	Homeowners Ask AI
	Search → Scroll → Compare
	Ask → Get One Answer → Call

	Your Reviews and Local Listings Are the New Homepage
	There's No Single AI to Optimize For
	Video Is Becoming a Trust Signal AI Can't Ignore
	Your Reputation Moves Faster Than You Think
	What Separates a Business AI Mentions From One AI Actually Recommends
	Shows Up Sometimes
	Consistently the Top Pick

	The Local AI Visibility Playbook
	Google Maps Dominance
	Reputation Engine
	AI Recommendation Architecture
	Website & Video Optimization

	AI & Google Maps Leads Convert Better: Because They're Warm Recommendations
	What the Next 12–18 Months Look Like
	Find Out Where Your Business Stands Before Your Competitors Do
	How This Report Was Built
	Source Research
	Local Adaptation
	A Note on AI Platforms
	About First Choice



